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At first it seemed to be such a long 
way off.  Now, it is time to start 
your plan to re-enter the 
community that you left behind.  
How long has it been?  Two 
years?  Ten years?  Even longer?  
For the federal inmate, returning 
to the outside world can be 
exciting, and downright terrifying, 
both at the same time.  “The world 
they left behind may not have 
included cell phones, laptops and 
bank machines,” says Jennifer 
McCallum Institutional Services 
Worker for the John Howard 
Society Kingston and District.  
She describes her job as, “Getting 
people ready to hit the street.”  
Jennifer acts as a liaison between 
the client and his family, the client 
and his lawyer and also, as a 
liaison between the client and any 
service that will help him to re-
integrate.  Sometimes Jennifer’s 
job involves helping a federal 
inmate get through a divorce or 
bankruptcy or getting a driver’s 
license.   
 
A major part of Jennifer’s job is 
running a twelve week, voluntary 
pre-release program for federal 
prisoners.  In some cases, 
attendance is considered part of a 
prisoner’s work, and he gets paid 
to be there like any other program 
offered within the institution but 
most run at night, without pay to 
those who wish to better 
understand the correctional system 
and how to best prepare 
themselves for their parole hearing 

and eventual release back into the 
community.  Paid or not, the 
course is an important first step on 
the road to re-entering the 
community.  Jennifer, along with 
guest speakers, offers information 
about life on parole, employment 
and general life skills (see 
“Making It Work” for some 
general tips).  The biggest part of 
the course covers preparing for the 
parole hearing.  It is like applying 
for the most important job of your 
life, but with more on the line.  
The course even includes a mock 
interview with feedback.   
 
The John Howard Society of 
Kingston and District’s funding 
was cut back in the same way that 
funding to other community 
services was cut back.  “We 
simply don’t have the resources to 
address the need in our prisons,” 
says Lisa Finateri, Executive 
Director of the John Howard 
Society Kingston.  “At one time, 
we had one counsellor for each 
institution: eight in total,” said 
Lisa.  “We now have one part-
time person for our institutional 
programme,” she added.  “A lot of 
people don’t know that the John 
Howard Society is still around,” 
added Jennifer.   
 
The cut backs have changed the 
way in which the institutional 
services are delivered.    Jennifer 
now spends a big part of each day  
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on the phone answering questions 
from prisoners.  The reality is that 
most prisoners will be released: 
they are a part of our community.  
“The service puts them in the best 
possible position for a successful 
release into the community,” she 
added.    
 
Jennifer can be reached at: 
Phone:  613-542-7373 
Fax:  613-542-2733  

E-mail: 
institutional@johnhowardkingston.ca 

 
by Donna Chambers 
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Preparing to re-enter the outside world starts the day you enter a correctional institution.  Here are some tips to make it work. 
 

Contact the John Howard Society in 
your area.  Contact them early and 
often.  They are there to help YOU.  
Their thirteen-week course will help 
you to gain parole as well as to help you 
be successful after you gain parole. 

Take courses.  Take every course or 
counselling session offered to you.  
Volunteer for programming that you 
think will be of assistance to you. 

Brush up your skills.  Take any job 
training or skill training that comes your 
way.  Also, improve your education: 
writing, reading, and so on.   

Take up positive hobbies.  Even 
reading is a hobby. 

Start job hunting.  Preparation is a big 
part of finding a job.   Here are some 
things that you can do immediately: 

·  Previous jobs.  List every job that 
you have held.  For each of those 
jobs, make a list of related jobs.  
Also, which of your skills are 
transferable to other jobs?  For 
example, you worked in general 
construction.  Did you get good at 
painting?  How about flooring?  
That means that you can expand 
your list to include companies that 
offer painting and floor installing.  
Did you gain construction 
knowledge?  That means your list 
can include clerking at building 
supply stores. 

·  Let your fingers do the walking.  
Get out the yellow pages and list 
the names, addresses and phone 
numbers of every company that is 
listed under each of your categories. 

·  Stay informed.  Read newspapers.  
Pay attention to the want ads.  What 
kinds of jobs are out there?  What 
do you need to do to get those jobs? 

·  Contact the John Howard 
Society.  Especially the 
employment assistance service.  
They can give you even more ideas. 

Stay in touch.  Your family and friends 
care about you.  You will also need 
letters of support from them when you 
are ready to apply for parole. 

Let’s Get Ready for the Parole 
Hearing. 

Start early. It will take you at least a 
year to get ready for your parole 
hearing. 

Keep positive stuff.  Prepare a detailed 
record of every positive thing that you 
have done: courses, programmes, work 
reports, goals, education, courses, good 
work evaluations and relationships.  
Makes you feel good, doesn’t it? 

Research.   Study official documents: 
parole guidelines, CCRA/CCRR, case 
management manuals, commissioner’s 
directives, and regional instructions. 

Get help.  If the documents are 
confusing, ask a family member or 
friend to read them for you. 

Contact the National Parole Board.  
Send a letter asking them for any 
confidential information that may be 
used at your hearing.  Also, ask for a 
copy of your parole board file. 

Ready to go?  Six months before your 
eligibility date, file a parole plan with 
your Case Management team and the 
parole board.  They will need lots of 
time to do a community assessment. 

Plan for a place to stay.  Will it be a 
half-way house?  Which one?  The 
parole panel will want to know. Have 
you been accepted? 

Remember all that job hunting stuff?  
Now is the time to outline all the 
research you have done to get a job.  
The parole panel will be impressed.  
This also a good time to outline all the 
courses that you took and new skills that 
you learned. 

What are friends for?  Remember the 
positive relationships that you have in 
your life.  Invite primary supports to 
your hearing as an observer.  It shows 
that you have community support.  
Have those same people write letters of 
support as they cannot speak at your 
hearing as observers.  Have other pro-
social community supports write such 
letters as well. 

Prepare.  You may consider a short 
opening statement, however if you 
expect you may to too nervous that is 
understandable.  There will be plenty of 
time to say what you have to say.  You 
should consider a closing statement.  
Make it positive, you have the last word 
before deliberations. 

Anticipate.  Consider the type of 
questions you can expect to be asked at 
your hearing.  Again, preparing 
decreases your stress level and allows 
you to say what you want to say.  
Consider a mock hearing for practice 
with family, friends of JHSK staff. 

But, I’m not ready!   Of course, you’re 
nervous.  There is a lot on the line.  If 
you prepare you can be confident that 
you did your best.  JHSK suggests 
getting a copy of your hearing as they 
are taped.  You can listen to it to refresh 
your memory and prepare for future 
hearings. 

Remember to use the John Howard 
Society both during your incarceration 
and after your release.  They are there to 
help you! 
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It’s not an easy journey, and 
many don’t make it. But some 
do. Who are they? Who helped 
them? And what can we learn 
from them? 

“Stone walls do not a prison 
make, nor iron walls a cage.”  

-- Richard Lovelace, 1618-1658 

continued …. Last on my list was 
a very smart, very eloquent 
young man I will call Ryan. He 
now works with an employment 
counselling service and is three-
quarters of the way into a 
commerce degree at Queen’s 
University. Lisa Finateri 
remembers this about him when 
he was inside: “He was the only 
prisoner I ever saw inside who 
was shackled when they moved 
him from one place to another.” 
Ryan had caused a fuss and the 
guards had responded. He was a 
long time shaking his reputation. 

Ryan did ten hard years after the 
usual downward spiral. Family 
problems, drugs, alcohol, lousy 
peer group, crime.  

His defining moment came in 
2003 when he was twenty-two 
years old. “I got lost in the 
system,” he says. “I lost myself. 
There is a very very small 
amount of rehabilitation in 
prison. There are programmes 
but the staff are inadequately 
trained. Sometimes staff are 
guards as well, so they have that 
prison-guard mentality. So I 
escaped into drugs and alcohol.” 
But one day he said to himself, 
“There has to be more to life than 
this.” 

 

Ryan had several saving graces. 
One was that even in Grade 7, 
his last year of education, he 
could read at a Grade 12 level. 
Ryan decided he would get an 
education. He got his high school 
diploma, then got accepted into 
Queen’s. But staff inside never 
bought his pleas that he was bent 
on change. He would order 
books and they would sit on a 
unit manager’s desk for three and 
four weeks. “The system,” says 
Ryan, “fought me tooth and 
nail.” 

He has come to certain 
conclusions about what’s 
required for a convict to change, 
for that leopard to perform that 
magic trick of changing his 
spots. “What inmates need,” says 
Ryan, “is someone to believe in 
them and to be rewarded for 
positive behaviour. You will  see 
change. Unfortunately, no one  

 

wants to side with an inmate.”  
“Don’t judge,” he pleads. “Don’t  

write people off. Make room for 
those who want to change. The 
proof is in the pudding. If a guy 
is going to school, talk to his 
teacher. Is the student 
enthusiastic? One phone call. 
Don’t automatically assume he’s 
lying. Let him prove himself.” 
Ryan asked me as I left him if I 
had read Crime and Punishment 
by the 19th-century Russian 
novelist Fyodor Dostoevsky. Of 
course. It’s a masterpiece. One of 
my favourites. Ryan’s too. 

----------------------------------------------
----------------------------------------------
-Lawrence Scanlan is researching a 
book on volunteering and 
philanthropy and will be spending 
2008 as a volunteer with twelve 
different agencies -- one for each 
month. He’s spending June with the 
John Howard Society of Kingston & 
District.  
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It’s been a busy time for your Board of 
Directors since my last message to you.  
We’ve appointed two new Directors:  
Bill Dalgleish, a marketing professional,  
and practising psychotherapist Dr Ron 
Irwin , and look forward to their 
contributions to present and future tasks 
undertaken by the Board.    

We’ve met with Kingston Police Chief 
Stephen Tanner, Kingston’s MLA John 
Gerretsen, and MP for Kingston and the 
Islands Peter Milliken as part of our 
plan to build on-site supervised 
transitional housing units at 771 
Montreal Street, and look forward to the 
assistance of Councillor Sara Meers in 
gaining support for the project. 

We continue to monitor the situation 
regarding provincial funding for 
Employment Assistance Services, and 
have been very pleased with the support 
for our existing program funding which 
Executive Director Lisa Finateri has 
developed through the local petition, 
which has been presented to John 
Howard Ontario and to provincial 
Environment Minister John Gerretsen.   
Although we’ve continued to ask for the 
most cautious budgeting model for 2009, 
we’re hopeful that there will be funding 
for an Employment Assistance program 
that meets the needs of the community 
served by John Howard Kingston. 

Our Board’s John Howard Ontario 
representative, Louis Osemwegie, 
continues to travel to Toronto for 
quarterly meetings of the John Howard 
Ontario council, and to report after each 
meeting about issues and concerns raised 
provincially.  We’re grateful for Louis’s 
extra commitment of time and expertise 
to the work of the Society. 

We’ve benefited greatly from the 
financial expertise of Board Treasurer 
Catherine Sterling, who commutes to 
our monthly meetings from Kemptville.  
Catherine’s expertise in accounting and 
corporate finance is a source of 
invaluable assistance to the Board, and to 
your Executive Director. 

We owe thanks to Board member John 
Dillon for his expert recruitment of new 
Board members, to Queen’s law student 
and Board member Antia Kwan, for her  
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The John Howard Society of Kingston and District (JHSK) contributes to a safer 
community by empowering marginalized individuals, families and neighbourhoods. 
Through evidence-based, direct-service programming and social justice advocacy, we 
foster personal and social responsibility while maintaining a high level of 
accountability.  

JHSK is an agency composed of Kingstonians interested in criminal justice reform and 
preventing crimes in our community.  We respect the intrinsic worth and dignity of 
every human being while recognizing that making our community safer involves 
individual citizens, the community, government and social justice agencies alike. 

In line with our mission statement (“effective, just and humane responses to crime and 
its causes”), JHSK offers the following programming: 

Employment Assistance Services: offers no fee services designed to help Kingstonians 
both find and keep jobs.  JHSK offers assessment, referrals, resumé and cover letter 
writing, calling cards, interview skills, job search etc. 

In-Take - Outreach Services: responds to the needs of ex-prisoners before and as they 
re-enter the community. Support includes: reintegration counseling, emergency shelter 
and housing, practical support, assistance with Ontario Works/ Ontario Disability 
Support Programme. 

Institutional Services: Counsellors with pre-release planning, parole preparation, 
advocacy and with understanding the policies of the Correctional Service of Canada, the 
National Parole Board, Ministry of Citizenship and Immigration, etc. 

Youth Academic Intervention Program: Serves children of (ex)prisoners between the 
ages of 6 and 17. This program pairs each child with a trained volunteer tutor. 

Volunteer Program:  JHSK offers training and volunteer positions in each of the 
programs listed above, plus administrative positions.   

Equi-Pass Program: More than 1,000 computer courses are offered on-line, providing 
a certificate upon completion. An annual $25 fee allows access to all courses, which are 
designed to improve your self confidence, competency and employability. Learn at your 
own pace, in person or via telephone/e-mail, on any computer with internet access. 
 

 

assistance in continuing the link with 
the University’s Faculty of Law, and 
to Board member Antje McNeely, 
senior officer with the Kingston 
Police Force, for her development of 
an insightful liaison with the force, 
and for its supportive understanding 
of JHS(K) activities. 

At the same time we mourn the 
recent death of long-time John 
Howard Kingston supporter Gerry 
Molloy.  Gerry was a Board member 
for fifteen years, serving as President 
of two terms, and as your 
JHS(Ontario) representative,  until 
his retirement from the Board in 
2006.  The Board’s condolences on 
your behalf go to Gerry’s family, 
and especially to his daughter, Shen. 

Ian Malcolm, President 

 

 
MOLLOY , Gerald Charles - 
Surrounded by much loved, Gerry 
Molloy of Kingston and Milford, 
formerly by Hadleigh, Essex, England, 
passed away peacefully at the Prince 
Edward County Memorial Hospital on 
Monday February 23, 2009. Eternally 
optimistic, hopeful and determined, 
Gerry lives on with his daughter Shen 
and her mother Anne; his partner 
Deborah and her son Sinclar; his sister 
Theresa, brother Hugh, best friend 
Wayne and many other friends and 
family. Memorial Mass of Christian 
Burial will be celebrated in St. Joseph's 
Catholic Church, 392 Palace Rd., 
Kingston on Friday February 27 at 11 
am. Monsignor Joseph Lynch to 
officiate. Cremation has taken place. A 
memorial service and interment will 
take place in Picton at a later date and 
time to be announced. Memorial 
donations to the John Howard Society 
would be appreciated.  
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Our Employment Assistance Services 
Program is 

 

AT RISK OF 
CLOSING 

 
We need your support!  

 
How can you help? 
·  Fill out a survey 
·  Participate in a video interview 
·  Sign a petition 
 
Contact a John Howard Society of Kingston 
staff member for more information. 
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771 Montreal Street Kingston, ON K7K 3J4 

Phone: (613) 542-7373 
Toll Free: 888-325-7930 
Fax:  (613) 542-2733 

www.johnhowardkingston.ca 
 

Lisa Finateri, Executive Director 
ED@johnhowardkingston.ca 

 
Jack Wilson, Community In-Take Worker 

in-take@johnhowardkingston.ca 
 

Andrew Simmons, EAS Co-ordinator 
eascoordinator@johnhowardkingston.ca 

 
Jennifer Byrd, Employment counsellor 

eas2@johnhowardkingston.ca 
 
Elaine Lewis, Employment Counsellor 

eas3@johnhowardkingston.ca 
 
Derek McPhail, ERC Worker 

erc@johnhowardkingston.ca 
 
Krista Flint,  Volunteer Co-ordinator 

volunteer@johnhowardkingston.ca 
 
Youth Academic Intervention Program  

YAIP@johnhowardkingston.ca 
 

Equi-Pass Program 
equi-pass@johnhowardkingston.ca 

 
Jennifer McCallum, IS Worker 

institutional@johnhowardkingston.ca 
 
Elsie Wilson, Administrative Assistant: 

admin@johnhowardkingston.ca 
 
Gayla Maillet, Receptionist 

reception@johnhowardkingston.ca 
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