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t’s tough being a kid.  Imagine that 
you are a kid with a big secret: your 

Dad is in prison. 
 
The Youth Academic Intervention 
Program (YAIP) serves the children of 
prisoners and ex-prisoners—the often 
forgotten victims of crime.  Children 
between 6 and 17 are matched with 
volunteer tutors for one hour per week 
during the school year.  YAIP fits in 
with the John Howard Society’s 
mandate, “Effective, just and humane 
responses to crime and its causes.”  
Studies have shown that the children of 
prisoners are five to six times more 
likely to become involved in criminal 
activity than other children.  The 
success of the program goes beyond 
helping a child read better.  For the 
older children, decisions are made about 
staying in school.  This is especially 
important in high school: young people 
who stay in school beyond grade ten are 
more likely to graduate.  As well, the 
higher the level of education that a 
young person receives, the less likely 
they are to become involved in criminal 
activities. 
 
Most of the program’s tutors are 
university and college students.  Some 
hope to become teachers.  Other tutors 
are regular people who want to help at-
risk children to reach their full potential.  
All of this year’s tutors—the ones who 
will be living in Kingston—hope to be 
back for the next academic year.  “The 
tutors were really amazing this year,” 
says Krista Flint, John Howard Society 
Kingston’s Volunteer Services Co-
ordinator.  The program encompasses 
flexibility along with a high degree of 
accountability.  The tutor will address 
any area of learning: reading, math or 
comprehension.  The session may 
involve various activities from reading 

out loud to playing board games.  After 
each meeting, the tutor completes a 
session sheet outlining what happened 
during the hour-long session.  What is 
expected of a Youth Academic 
Intervention volunteer?  After being 
carefully evaluated and screened by 
John Howard Society staff and the 
Kingston Police Department, potential 
tutors are asked to take the on-line 
training course, Developing a Child’s 
Critical Thinking Skills as well as 
reading the society’s volunteer manual.  
They commit for one hour per week for 
the academic year.  “This is a wonderful 
opportunity to make a difference in a 
child’s life,” says Lisa Finateri, 
Executive Director of the John Howard 
Society Kingston.  “Our tutors help 
these children thrive and reach their 
potential in all aspects of life, not just 
academics.” 
 

Depending on the needs of the child, 
each child-tutor match has been 
arranged through discussions with the 
parents and in some cases 
involvement from the child’s teacher 
or principal.   
 
They all agree on the area in which the 
child needs help: reading, math, 
memory skills or communication.  
Tutoring sessions may take place 
during breaks or spares.  Sometimes 
meetings take place away from 
school—in a public library, for 
example.  Parents may request a tutor 
for their child.   
 
It’s tough being a kid, but the Youth 
Academic Intervention Program makes 
being a kid just little bit better.  
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2008 WAS YET ANOTHER EVENTFUL 
year at the John Howard Society of 
Kingston and District (JHSK). Staff 
continue to forge the way in the realization 
of the strategic goals set by the Board of 
Directors in 2007.  We are well on our way 
and I am pleased to highlight the successes 
of 2008. 

Employment Assistance Services (EAS) 
The JHSK EAS program continues to 
thrive, offering Kingstonians options and 
alternatives in their job search/ 
maintenance process.  With the upcoming 
changes in Employment Ontario funding, 
JHSK is concerned but remains optimistic 
that we will be able to continue this 
invaluable service in an expanded fashion 
in our community past March 2010.  
Clients have shown their support for this 
service through the signing of a petition, 
conducting video interviews and filling out 
surveys in office.  

Equi-Pass 
This program was launched in 2008 with 
great community response, offering low 
cost computer and soft skills training on an 
individual basis from any computer with 
internet access.  It has been a great 
supplement to our EAS Program. 

Institutional Services (IS) 
The IS program has again experienced a 
decrease in funding for 2008.  However, 
we have maintained programs/ groups in 
seven area institutions and continue to 
provide assistance and support via a toll 
free number accessible to all prisoners 
within our jurisdiction.  We also continue 
to the maximize our volunteer resources in 
the provision of service and continue to 
host the annual Pre-Release Fairs in  five 
area institutions, as well as function as the 
community coordinator for the Exceptional 
Peoples Olympiad held by the prisoners of 
Collins Bay Institution. 

Youth Academic Intervention Program 
With decreased funding in the 07/08 
academic year, the YAIP is thankful to the 
United Way for a Priority Needs Grant 
allowing for expansion of the program in 
2008/2009.  Our new Coordinator, Krista 
Flint, has done an incredible job in 
facilitating the relationships necessary for 
program delivery.  We hope to maintain 
funding for this important programming 
through the 2009/2010 academic year. 

 

 

 

Community In-Take  
The Community In-Take Program was 
happy to have its 2009 funding confirmed 
through the city of Kingston.  JHSK has 
been working hard to expand this program 
in 2010 through the implementation of nine 
bachelor units to be used as interim, 
supportive housing for recently released 
clients.  We look forward to partnerships 
with the Kingston Police Force and 
Correctional Service of Canada. 

To expand our advocacy and public 
education initiatives on behalf of 
marginalized populations, JHSK joined the 
Kingston Roundtable on Poverty, working 
to reduce the rates of people living in 
poverty in Kingston by twenty five percent 
in five years.  JHSK also continues to be 
active on many local committees and 
networks that seek to address systemic 
limitations placed on our client group(s).   

I would like to take this opportunity to 
acknowledge the staff at JHSK for their 
commitment and dedication to client 
service.  To our volunteers, I would like to 
say thank you for your desire to learn and 
commitment to give back to your 
community.  Finally, to the Board of 
Directors who give of their time and 
wisdom in the visioning of our agency, 
thank you for your dedication to ensuring 
the provision of evidence based services 
and support to some of Kingston’s most 
marginalized citizens. 
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Mr. Bill McDougall was born in 1917.  His 
first career was in business where, after 
many successful years, he became 
president of Gage Stationary.  At 57 he 
decided to do what he always wanted to 
do, he entered Queen’s Law school.  After 
graduation he became an associate director 
of Queen’s University Legal Aid and was 
also active on two non-profit Boards, The 
Children’s Aid Society and the John 
Howard Society of Kingston and District. 

Bill McDougall was loved by everyone 
who knew him, his sensitive and caring 
disposition, coupled with his creative 
problem solving abilities made him a 
thoughtful community activist.  His 
philanthropic work continued until his 
death on June 30, 1987, the result of a car 
accident.  A fund has been set up by the 
family to keep his memory alive and to 
continue the legacy he started. 

The criteria for eligibility are the 
following: 

1. The individual has served and completed 
a federal sentence or is currently on full 
parole if serving a life or indeterminate 
sentence of over 25 years, and 

2. The individual has lived in the Kingston 
community for at least 3 years or 5 years 
if serving a life, indeterminate or a 
sentence of over 25 years, and 

3. The individual is a friend of JHSK and 
has experienced personal growth. 

The 2009 recipient of the McDougall 
award is Mr. Corey Moar.  Corey has been 
in the Kingston community for just over 
three years.  Upon his release, Corey 
accepted a six month contract with JHSK.  
He is a single father, currently employed 
as a team lead with a local business.  JHSK 
congratulates Corey on his success and 
wishes him all the best in his future 
endeavors. 
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Looking back over the past twelve 
months, I feel pride on behalf of the 
Board of Directors and staff as I 
contemplate our efforts and 
achievements on behalf of our clients 
and the community we serve.   

First, we fulfilled the requirements of 
expanding our grant from the United 
Way of KFL&A to match their initial 
dollar total, and to increase the number 
of participants and tutors for our Youth 
Academic Intervention Program.   The 
program has had a successful year, and 
we look forward to its enlargement so 
that we can provide support to as many 
eligible elementary and secondary 
students as possible within our 
community.  We were particularly 
pleased to recognize the first student to 
proceed through both levels of 
schooling and earn the secondary 
school graduation diploma with the 
assistance of YAIP support and 
acceptance into Mohawk College.  

Secondly, with last year’s Strategic Plan 
and new Governance model in place, 
the Board was able to work very 
efficiently at approving the Executive 
Director’s plan for developing nine 
units of transitional housing at the 
JHS(K) building.  We met local and 
provincial authorities to seek support 
for the project, and have received 
written support from both Kingston 
Parole and the Kingston Police Force, 
as well as from partner agencies in 
Kingston.  As I write, we have been 
notified that our application to the City 
of Kingston for DOOR funding for the 
project has been approved initially, and 
this means that the remainder of the 
spring and summer will see the next 
steps of the project, including the 
planning of public meetings to explain 
our project to the community.  Our 
district Councillor, Sara Mears will 
assist us, as will the executive members 
of the John Howard Society in Ottawa, 
whose template for the project has 
guided us throughout the past eighteen 
months. 

Third,  the very successful JHS(K) 
newsletter, Community Connections, 
which has published its third edition 
under the guidance of staff member  

 

 

Krista Flint and with the initial help of 
author-volunteer Lawrence Scanlan and 
creative writing student, Donna 
Chambers. 

Community Connections has conveyed 
the message and activities of JHS(K) to 
a large audience in the District, and the 
province, with great success,  and will 
continue to educate our community 
about the nature and value of the 
Society’s work. 

Our Board members’ experience in law, 
finance, marketing and community 
service continue to guide the vision of 
JHSK.   Their expertise will serve us 
well in our increased contact with the 
community we serve, and in developing 
new relationships with the funding 
sources upon whom we depend. I thank 
the retiring and continuing members of 
the Board for their commitment 
throughout this past year to the work of 
the Society 

I must also extend thanks on behalf of 
the Board to our Executive Director, 
Lisa Finateri, for her extremely hard 
work in the last year in developing the 
Interim Housing project and seeing it 
through its many phases, as well as in 
overseeing the repairs and 
improvements to the building at 771 
Montreal Street, in addition to 
overseeing the JHS(K) programs.  And 
I thank a very hard-working and 
generous staff as well.   Our Society is 

on more solid footing, and our 
community is safer, because of the 
achievement of the JHS(K) staff and its 
Executive Director, and we can all be 
proud of their accomplishments. 

And I extend again a welcome to new 
members of the Board of Directors of 
the John Howard Society of Kingston 
and District.  We all face challenging 
and vital tasks as we commit another 
year’s work to the achievement of our 
Society’s most valuable goals for 
Kingston and District. 

In that regard, I note with particular 
sadness the recent death of retired 
JHS(K) board member, former 
President and Provincial Board 
representative  Gerry Malloy, and ask 
you to reflect upon his fifteen years’ 
dedication to the values and goals of the 
John Howard Society.   Gerry’s 
commitment to the Society’s goals and 
programs remains an inspiration to all 
of us. Ian Malcolm, President. 
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771 Montreal Street Kingston, ON  

K7K 3J4 
Phone: (613) 542-7373 
Toll Free: 888-325-7930 
Fax:  (613) 542-2733 

www.johnhowardkingston.ca 
 
Lisa Finateri, Executive Director 

ED@johnhowardkingston.ca 
Jack Wilson, Community In-Take 

in-take@johnhowardkingston.ca 
Andrew Simmons, EAS Co-ordinator 
eascoordinator@johnhowardkingston.ca 
Jennifer Byrd, Employment counsellor 

eas2@johnhowardkingston.ca 
Elaine Lewis, Employment Counsellor 

eas3@johnhowardkingston.ca 
Derek McPhail, ERC Worker 

erc@johnhowardkingston.ca 
Krista Flint,  Volunteer Co-ordinator 

volunteer@johnhowardkingston.ca 
Youth Academic Intervention 
Program  

YAIP@johnhowardkingston.ca 
Equi-Pass Program 

equi-pass@johnhowardkingston.ca 
Jennifer McCallum, IS Worker 

institutional@johnhowardkingston.ca 
Elsie Wilson, Administrative Assistant: 

admin@johnhowardkingston.ca 
Gayla Nesbitt, Receptionist 

reception@johnhowardkingston.ca 
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The John Howard Society of Kingston and 
District (JHSK) contributes to a safer 
community by empowering marginalized 
individuals, families and neighbourhoods. 
Through evidence-based, direct-service 
programming and social justice advocacy, we 
foster personal and social responsibility while 
maintaining a high level of accountability.  

JHSK is an agency composed of Kingstonians 
interested in criminal justice reform and 
preventing crimes in our community.  We 
respect the intrinsic worth and dignity of every 
human being while recognizing that making our 
community safer involves individual citizens, 
the community, government and social justice 
agencies alike.   

In line with our mission statement (“effective, 
just and humane responses to crime and its 
causes”), JHSK offers the following 
programming: 

Employment Assistance Services: offers no 
fee services designed to help Kingstonians both 
find and keep jobs.  JHSK offers assessment, 
referrals, resumé and cover letter writing, 
calling cards, interview skills, job search etc. 

In-Take - Outreach Services: responds to the 
needs of ex-prisoners before and as they re-
enter the community. Support includes: 
reintegration counseling, emergency shelter and 
housing, practical support, assistance with 
Ontario Works/ Ontario Disability Support 
Programme. 

Institutional Services: Counsellors with pre-
release planning, parole preparation, advocacy 
and with understanding the policies of the 
Correctional Service of Canada, the National 
Parole Board, Ministry of Citizenship and 
Immigration, etc. 

Youth Academic Intervention Program: 
Serves children of (ex)prisoners between the 
ages of 6 and 17. This program pairs each child 
with a trained volunteer tutor. 

Volunteer Program:  JHSK offers training and 
volunteer positions in each of the programs 
listed above, plus administrative positions.   

Equi-Pass Program: More than 1,000 
computer courses are offered on-line, providing 
a certificate upon completion. An annual $25 
fee allows access to all courses, which are 
designed to improve your self confidence, 
competency and employability. Learn at your 
own pace, in person or via telephone/e-mail, on 
any computer with internet access. �������� � ����
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