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23 March 2009 (Kingston) – The 
John Howard Society of Canada 
urges the Correctional Service of 
Canada (CSC) to consider carefully 
the multiple consequences of 
cancelling the agricultural programs 
across Canada’s six prison farms. 
CSC’s strategic review – to which 
all government departments were 
subject – concluded that the prison 
farm program was uneconomical 
and not ideally fitted to meeting the 
labour force needs of Canada’s 
inmate population. 
 
“While we endorse programming 
that is a best fit with the 
programming needs of the inmate 
population,” says Craig Jones, 
Executive Director of the John 
Howard Society of Canada, an 
organization that advocates for 
evidence-based correctional policy 
and practice, “we also acknowledge 
that the prison farms are integrated 
into the local economies of 
agricultural producers across the 
country and their closure would 
impose hardships on them in 
addition to depriving a number of 
inmates of productive work that has 
beneficial consequences for the 
communities in which they are 
located.” 
 
Food banks across Canada – who 
have seen their client populations 
grow as the economic crisis has 
deepened – have been important 
beneficiaries of the prison farm 
program. “The Partners in Mission 
Food Bank in Kingston, for 
example, gets roughly 2000 dozen 
eggs every year from the prison farm 
in the Kingston area,” says Jones,  

 
which is a considerable contribution 
to food bank clients. 
 
Where will that protein come from if 
the farms are wound down? Clearly 
that’s a factor that CSC – and the 
government of Canada – should take 
into consideration.” 
 
Additionally, closing the abattoir at 
Joyceville Institution will force local 
beef producers to truck their animals 
greater distances for processing – 
imposing a hardship on them while 
also depriving the inmate population 
of the chance to learn a transferable 
skill. “What would be best, from the 
standpoint of evidence-based 
corrections, is that CSC convince the 
government of Canada that – in 
order to properly fulfill its mandate 
– a re-think of the prison farm 
program be integrated into new 
programs and resources to properly 
prepare inmates for safe and pro-
social re-integration with job skills 
that are relevant to today’s labour 
force needs,” concludes Jones. 
 
The bottom line is that the closure of 
the prison farms program may save a 
small amount of money, but it is 
likely to have costly consequences 
for the people and communities 
currently attached to and integrated 
with the prison farms. This might be 
a case of “penny wise and pound 
foolish” because it’s not clear that 
either CSC or the government of 
Canada has done the necessary 
research to determine whether this 
decision will result in bad long term 
implications for short term cost 
savings.�

Craig Jones  
Executive Director John Howard 

Society of Canada
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ince the 1880s, Canada’s Prison 
Farm Program has provided 
meaningful work for inmates. 

Six farms, located in Alberta, 
Saskatchewan, Manitoba, Ontario and 
New Brunswick, allow 300 prisoners 
to learn skills that are very valuable for 
post-prison employment. Early this 
year, the Canadian government and the 
Correctional Service of Canada (CSC) 
announced the cancellation of the 
Prison Farm Program. All six farms 
will be shut down by 2011, beginning 
with the closing of Kingston’s 
Frontenac and Pittsburgh Institution 
farms in 2010. 

The prison farms have been in 
operation for over 120 years; why 
would the Canadian government 
choose to eliminate them? Apparently 
they are no longer economically 
feasible, nor do they offer an effective 
form of rehabilitation for inmates. 
According to Krista McGregor, 
spokeswoman for the CSC, 
“Employment-related skills are major 
factors in an offender’s ability to 
pursue a crime-free life.” The farms 
teach inmates labour skills for post-
incarceration work on farms; however, 
very few prisoners continue with 
farming once they are released. 

Craig Jones, Executive Director of the 
John Howard Society of Canada, 
agrees that the Prison Farm Program 
makes little sense from a purely 
economic viewpoint. Running the 
farms costs roughly $4 million 
annually, while the food produced is 
worth about $2.9 million. But this is 
not new; the prison farms have never 
been economically feasible. The 
government has been very quiet about 
the specific criteria used to make their 
decision. Whether the financial 
argument is true or not, no accounting 
has been released to show the extent to 
which the farms are draining 
government funds. The economic  

aspect of the farms has never been an 
issue, and Mr. Jones simply “cannot 
see an overarching logic to this crime 
agenda.” 

It is even less sound for the 
government to say that the Prison Farm 
Program no longer teaches valuable 
skills for employment. According to 
the government, farming skills are 
outdated and are not transferable to 
other jobs. For the prison farms to be 
viable, more prisoners would have to 
continue with farming after they had 
served their time. Craig Jones refutes 
these ideas with one of his one: the 
biggest benefit of the farms is that they 
teach prisoners “non-economic soft 
skills.” Those who work on the farms 
can “learn to care for something other 
than themselves,” which is a rare 
opportunity in prison. Working daily 
on a farm also teaches prisoners the 
skills of self-discipline, routine, and 
problem solving, which are 
transferable for any job. In addition, 
prisoners who work on the farms are 
exposed to the regimentation of a 
normal workday, and have had notably 
reduced behavioural problems. 

I recently interviewed an inmate at 
Kingston’s Frontenac Institution. He 
has been there for fifteen years, and 
has only worked on the Frontenac farm 
since April 2008. In those fifteen years, 
his time on the farm has had by far the 
greatest impact on 
him. In only a year 
and a half, he has 
learned how to care 
and tend for animals, 
how to feel pride and 
self-worth, and most 
importantly how to 
open his heart. While 
these are invaluable 
individual skills, the 
farm has also taught 
him communication 
and teamwork with 
other prison farm 
workers.  

Near the beginning of this man’s 
fifteen years in prison, there were other 
options for prison work that taught 
transferable skills for life after prison, 
including auto mechanics and 
carpentry. But now, the prison farm is 
the only work option that isn’t a “no-
brainer.” If the Prison Farm Program is 
cancelled, this man will be assigned to 
a job along the lines of cleaning 
washrooms. After hearing him speak, I 
understand the emotion and passion 
that he takes to his farm duties for at 
least seven hours a day and seven days 
a week. My first job was cleaning hotel 
rooms, and I personally did not find it 
rewarding. It would sadden me to see 
the prison farmers, who care so much 
about their specific roles, be removed 
from their farms and their animals. 
And what could be more transferable 
than learning how to operate and 
maintain heavy farm machinery? 

The government is also overlooking 
the effect of the Prison Farm Program 
on the local economy. Each year, the 
Frontenac and Pittsburgh farms donate 
2,000 eggs to Kingston’s Partners in  
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fter ten years with The John 
Howard Society of Kingston 
& District, Lisa Finateri has 

joined the City of Ottawa’s 
Department of Community and Social 
Services.  She leaves behind a legacy 
of leadership at JHS(K) and in our 
community, and we’re grateful for her 
service.   During the past five years as 
Executive Director, Lisa and her staff 
have administered the Employment 
Assistance, Intake and Outreach 
Assistance, Institutional Services, 
Volunteer and Equipass programs 
which have benefited thousands of 
JHS(K) clients.  And the Interim 
Housing Project, on the verge of 
construction, owes its existence to 
Lisa’s efforts and expertise.  Ours is a 
safer community because of the 
leadership and effort which Lisa has 
given to The John Howard Society of 
Kingston & District.  We’ll 
acknowledge her contribution more 
formally at the JHS(K) Annual 
General Meeting in June, but in the 
meantime, we extend our gratitude 
and very best wishes to Lisa in her 
new endeavours. 
 
At the same time, we salute our 
newly-appointed Executive Director,  

 
Debbie Woods.  Debbie has 
established a branch of The John 
Howard Society in Belleville, and will 
continue her work there while taking 
up her new duties in Kingston.  
Debbie’s college and university 
training, and her experience in 
management and administration of 
social services in Kirkland Lake and 
Lindsay, make her a valuable leader 
in the work of the John Howard 
Society of Kingston & District, and 
she looks forward to the challenges of 
administering the programs which 
benefit our clients and the population 
of the entire community.   Welcome, 
Debbie!  The Board and staff of 
JHS(K) look forward to working with 
you. 

Ian Malcolm  
President, Board of Directors 

John Howard Society of Kingston & 
District 
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What an incredible 10 years!  I have 
learned more about myself, my 
community and our society than I 
thought imaginable.  Not all that I 
have learnt is good.  I have learned 
about inequality, trauma, violence, 
crisis and social injustice.  Each one 
has faces that I will never forget, I 
carry them with me.  But I have also 
witnessed human strength, survival, 
passion and compassion. 
 
My time at JHSK has changed me.  It 
has made me more aware of what 
goes on around me, both good and 
bad.  It has taught me not to get 
discouraged and has supported me in 
standing up for what it right.  It has 
confirmed that one person can make a  
difference and that real people make 
real changes everyday. 
 
I want to thank the men and women 
that have trusted me with their lives,  
loved ones, fears, weaknesses, talents, 
hopes and dreams.  You have taught  

 
me how to face life’s injustices with 
strength and self respect.  I want to  
acknowledge my colleagues that 
continue to offer support and fight  
day to day for equality, for justice and 
for basic human rights.  Their fight is 
not easy but each victory, however 
small, is rewarding.  Your drive and 
passion continues to inspire me. 
 
While I return to my hometown, my 
family and friends, I am excited about 
my new adventure but I am also 
saddened by leaving what has been 
my heart and soul for the last decade.  
I may be leaving but I will always be 
a friend of JHSK and one of its 
biggest supporters. 

Lisa Finateri 
Outgoing Executive Director 

John Howard Society of Kingston & 
District 
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Mission food bank, and add $900,000 to 
the local economy. These two farms also 
produce 4,000 litres of milk and are able 
cover the consumption of milk and eggs 
for prisoners in Quebec and Ontario. If the 
prison farms are phased out, the 
government will have to contrive a way to 
replace these lost dairy and protein 
sources. 

The government’s idea to cancel the 
Prison Farm Program has left some 
unanswered questions. First, what are the 
criteria behind the decision? Economic 
feasibility has never been considered, and 
prison farms are very valuable to inmates 
during and after their time in prison. 
Second, what will the government do with 
the saved money? Something must be 
done to fill the void that will form in the 
local economy, and a new rehabilitation 
program must be offered to teach 
prisoners the soft skills necessary for post-
incarceration employment. Third, what 
will be done with the land? A 2007 panel 
assembled by Stockwell Day reported that 
the two prisons’ 2,000 acres could be sold 
for upwards of $2 million. There is a 
possibility that a new prison will be built, 
but Craig Jones notes that it would be “a 
curious time to add capacity,” as crime 
rates have been decreasing across the 
OECD since the early 1990s. 

The Canadian government must rethink its 
cancellation of the Prison Farm Program. 
The removal of the farms will save money 
for the government in the short run, but 
there may be negative effects on the local 
economy in the long run. There will also 
be no rehabilitation program that teaches 
prisoners the real-life skills that take much 
longer to teach than labour skills. The 
government has already faced resistance 
from the National Farmers’ Union, the 
Canadian Labour Congress, the Public 
Service Alliance, the Council of 
Canadians, and the Sisters of Providence 
of St. Vincent de Paul. A national 
coalition called Save Our Farms has also 
formed; it is clear that opposition will not 
rest until the Canadian government alters 
or reverses its decision. 
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The John Howard Society of Kingston and District (JHSK) contributes to a 
safer community by empowering marginalized individuals, families and 
neighbourhoods. Through evidence-based, direct-service programming and 
social justice advocacy, we foster personal and social responsibility while 
maintaining a high level of accountability.  

JHSK is an agency composed of Kingstonians interested in criminal justice 
reform and preventing crimes in our community.  We respect the intrinsic 
worth and dignity of every human being while recognizing that making our 
community safer involves individual citizens, the community, government and 
social justice agencies alike.   

In line with our mission statement (“effective, just and humane responses to 
crime and its causes”), JHSK offers the following programming: 

Employment Assistance Services: offers no-fee services designed to help 
Kingstonians both find and keep jobs.  JHSK offers assessment, referrals, 
resumé and cover letter writing, calling cards, interview skills, job search etc. 

In-Take - Outreach Services: responds to the needs of ex-prisoners before and 
as they re-enter the community. Support includes: reintegration counselling, 
emergency shelter and housing, practical support, assistance with Ontario 
Works/ Ontario Disability Support Programme. 

Institutional Services: Counsellors with pre-release planning, parole 
preparation, advocacy and with understanding the policies of the Correctional 
Service of Canada, the National Parole Board, Ministry of Citizenship and 
Immigration, etc. 

Volunteer Program:  JHSK offers training and volunteer positions in each of 
the programs listed above, plus administrative positions.   

Equi-Pass Program: More than 1,000 computer courses are offered on-line, 
providing a certificate upon completion. An annual $25 fee allows access to all 
courses, which are designed to improve your self confidence, competency and 
employability. Learn at your own pace, in person or via telephone/e-mail, on 
any computer with internet access. 
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John Howard Society of Kingston & 
District 
771 Montreal Street 
Kingston, ON 
K7K 3J4 
 
Phone: (613) 542-7373 
Toll Free: 888-325-7930 
Fax:  (613) 542-2733 
 

www.johnhowardkingston.ca 
�

Debbie Woods, Executive Director 
ED@johnhowardkingston.ca 

 
Jack Wilson, Community In-Take Worker 

in-take@johnhowardkingston.ca 
 
Andrew Simmons, Employment Assistance 
Services Co-ordinator 

eascoordinator@johnhowardkingston.ca 
 
Cal High, Employment counsellor 

eas1@johnhowardkingston.ca 
 
Chantal Huard, Employment counsellor 

eas2@johnhowardkingston.ca 
 
Elaine Lewis, Employment Counsellor 

eas3@johnhowardkingston.ca 
 
Krista Flint,  Employment Resource Centre 
Worker/Volunteer Co-ordinator 

volunteer@johnhowardkingston.ca 
 
Equi-Pass Coordinator 

equi-pass@johnhowardkingston.ca 
 
Jamie Palada, Institutional Services Worker 

institutional@johnhowardkingston.ca 
 
Elsie Wilson, Administrative Assistant: 

admin@johnhowardkingston.ca 
 
Gayla Nesbitt, Receptionist 

reception@johnhowardkingston.ca 
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