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YOU’VE SERVED YOUR TIME 
and you have nowhere to go, no one 
to turn to. You don’t even know 
your way around Kingston. Who do 
you call? 

If you’re lucky, you’ve been in 
touch with Jack Wilson before you 
were released from prison and Jack 
will be waiting for you at the prison 
gates when you step out into that 
wild blue yonder and the gates clang 
shut behind you. Jack is the John 
Howard Society of Kingston & 
District’s go-to guy.   

Maybe you need a lift from the 
prison. Maybe you have no idea 
where your bunk will be that first 
night out. Maybe you only have a 
few dollars in your pocket and you 
need advice on where the soup 
kitchens in town are, where the 
hostels are, how to get social 
assistance from the government, a 
new birth certificate, a health card, a 
cheap but serviceable winter coat. A 
lift to a job interview. Advice. 
Support. A referral. 

Call Jack.  

“There’s no easy explanation for 
what I do,” he says. “What I do, no 
one else does.”  

Jack is a windbreaker and penny 
loafer kind of guy with a cell phone 
on his hip. The John Howard office 
at 771 Montreal Street is not 
officially open for business until 
8:30 a.m. but Jack is usually in his 
office at 6 a.m. He’s looking for e-
mail messages, phone messages, 
lining up his day. Jack’s office looks 
like he’s been gathering stuff for a 
yard sale for a very long time. There 
are blankets and bedding stacked on 
shelves, a small collection of ball 
caps, glasses and mugs and kitchen 
stuff. You never know when a guy is 
going to need help setting up his 
first apartment in quite a while. Jack 
has more stuff stashed in the 

basement. (Need a good used 
microwave oven?) 

But Jack’s real value to the man 
entering the community after a 
sometimes long period in jail is 
not the stuff in his office but the 
stuff in his head. “I know the 
system as well as anyone,” he 
says. “I know what an ex-
offender’s rights are. And I’m 
pretty good at what I do.” He’s 
a good guy to have on your side 
if a bureaucrat gets on his high 
horse or decides to give you the 
run around. Jack Wilson is a 
good man to have in your 
corner. 

Here are the numbers on Jack. 

Number of clients he sees a year: 
1,061. 
Number of years at the John Howard 
Society: 16. 
Number of kids: 6. 
Number of grandkids: 8 
Age: a youthful 61. 
Age when he was married: 17. 
Previous job: auto mechanic. 

Jack quit engine repair when a lung 
condition made that job impossible. 
He had a notion he would become a 
parole officer, took the course, 
passed the exam and aced the 
interview -- only to discover that his 
medical condition ruled out 
corrections work too. 

Then he volunteered for the John 
Howard Society. And we are so glad 
he did. It’s true what he says: No 
one does what he does. The 
Salvation Army does outreach work, 
but they tend to focus on sex 
offenders. Corrections Services 
Canada does outreach work, but they 
focus on what Jack calls “the co-
operative guys.” Jack Wilson 
doesn’t make that distinction. If you 
need help, he’s there to give it.  

“I like what I do,” he says. “I help 
the less fortunate. And I like the 
freedom.” He is, by his own 
admission, “not good at taking 
orders.” But he is as compassionate 
and as knowledgeable as they come. 

He’s your man, and he’s our man 
too.  

Call him at (613) 542-7373. Fax him 
at (613) 325-7930. Or, if you have e-
mail, at in-take@johnhowardkingston.ca 
and trust us, he will  get back to you. 

by Lawrence Scanlan
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2007 WAS AN EVENTFUL YEAR 
at the John Howard Society of 
Kingston and District (JHSK).  The 
Board of Directors and staff have 
worked hard to ensure that we 
continue to provide evidence based, 
direct service programming that meets 
our community’s needs while 
remaining consistent with our mission 
statement: effective, just and humane 
responses to crime and it’s causes. 

The JHSK Employment Assistance 
Services Program hit a milestone last 
month by serving its 10,000th client.  
The transfer of funding from the 
federal government to the provincial 
government has been a seamless 
transition and JHSK looks forward to 
a continued partnership in aiding 
Kingstonians in their job search 
efforts.  JHSK services are specialized 
for marginalized populations offering 
one on one supports.  In the words of 
one client, “during the last seven 
months that I have been out of work, 
and considering all of the employment 
resource centers I have tapped into for 
help, yours is the only one who has 
taken the time to call me and see how 
I am doing and to offer 
assistance…not only once, but twice.  
I think that says a great deal about the 
type of people you have working 
there.  As for the one on the other end 
of the phone, it is certainly reassuring 
to know that there are people out there 
that have a genuine concern about the 
person primarily, rather than the 
process.  I think that says a lot!” 

Our In-Take Program continues to 
support recently released individuals 
in reintegrating back into the 
Kingston community.  We remain 
appreciative to the City of Kingston 
for supporting this essential program 
in a community that houses the largest 
proportion of federal prisoners in both 
the Ontario Region specifically and 
Canada in general.  In the words of a 
long-term client, “I firmly believe in 
the work that the John Howard 
Society does.  It has enabled me to 
start a second life, a life free from  

 

crime.  The John Howard Society 
makes it possible for people coming 
out of prison to make positive 
changes in their lives.  The society’s 
workers look to address the many 
barriers faced by ex-offenders that 
lead to crime, like the lack of shelter, 
constructive social bonds and 
employment.  And most importantly, 
Jack and the John Howard Society 
showed faith in me, which for a guy 
getting out of prison really goes a 
long way”.   

The JHSK Institutional Services 
Program maintained support to clients 
in over fifteen federal and provincial 
Canadian penal institutions in 2007.  
While funding for this core program 
remains a challenge, JHSK continued 
to provide reintegration planning and 
advocacy on a one on one and group 
basis.  JHSK also remained involved 
in long-term institutional events such 
as the JHS Pre-Release Fair and the 
Exceptional Peoples Olympiad, CBI.   

JHSK also initiated a poetry contest 
inside various institutions and hopes 
to formalize the event in 2008.  As 
noted by the JHS Group inside 
Joyceville Institution, “The list of 
their [JHSK Institutional Services 
Workers] activities can go on for at 
least five or six pages.  But they all 
have at the root the penetration of 
prison walls by the social mores of a 
greater community.  [They] bring 
access, accuracy, dependability, 
accountability, and stability to an 
otherwise dark and secret process.  
[Their] presence directly affects the 
system at its very root”. 

The Youth Academic Intervention 
Program has also experienced funding 
cutbacks which prevents new 
participants from enrolling.  However, 
JHSK has been able to maintain 
support for past participants as they 
continue in their educational journey 
and enter the workforce as adults.  
JHSK continues to seek community 
support and funding for the YAIP and 
looks forward to expanding the 
program in 2008. 

In looking toward 2008, JHSK 
remains active in its pursuit of 
supportive, transitional housing units 
in the basement of its offices at 771 
Montreal Street.  We expect to 
complete Phase II environmental 
testing in August 2008, as well as 
contracting a development proposal.  
Pending the results of the ESA II, 
JHSK hopes to work with the City of 
Kingston to address zoning issues in 
preparation for funding applications 
to start the renovations in 2009. 

The success of the programs, services 
and therefore, clients of JHSK are 
directly related to the passion and 
commitment of the JHSK staff.  I 
would like to thank each staff member 
for their dedication to client service 
and the mission of JHSK.  Best 
wishes are extended to Gord Gillis, 
Administrative Assistant who left 
JHSK to pursue a degree in teaching 
and we wish Trevor Hammond all the 
best in his new adventure as a Parole 
Officer in Kingston Penitentiary. 

I would like to extend gratitude to our 
various funders and supporters.  
Without them, JHSK would cease to 
exist.  A special thank you is also 
expressed to our many volunteers who 
give their time and energy to make 
our community a better place.  
Finally, I would like to thank our 
Board of Directors for their endless 
work throughout 2007 in ensuring 
sound Board Governance and a 
special thank you to Ian Malcolm, 
President and the Executive 
Committee for their dedication and 
expertise. 

Lisa Finateri, Executive Director 
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“Stone walls do not a prison make, 
 nor iron walls a cage.”  

-- Richard Lovelace, 1618-1658 

When The Whig-Standard ran a 
contest last year to see who could come 
up with the best sing-Kingston’s-praises 
jingle to put on billboards and tourist 
brochures, I thought of the following. 

“Whether spending time, 

or doing time, 

Kingston is my kind of town, 

Kingston is,  

my kind of town . . .”  

My irreverent little joke contained at 
least a bone of truth. We here in the 
Limestone City area live in the prison 
capital of Canada but most of us give 
little thought to what goes on inside 
Kingston Penitentiary, Millhaven, the 
Quinte Detention Centre, Collins Bay, 
Bath, Joyceville, Frontenac or 
Pittsburgh. I have lived here for twenty-
eight years and only once have I ever 
had a glimpse of life inside. That was 
when I volunteered for a few months 
inside Millhaven (“The Haven” as cons 
call it) back in the early 1990s. The 
intent of that programme run by the 
John Howard Society was to have 
ordinary blokes like me spend time with 
men who, in some cases, had spent 
decades in jail and needed a little help 
fine tuning their conversational skills.  

Earlier this month, I went back inside -- 
again, as a volunteer. Over the course of 
three days, along with JHS staff, I 
helped at what are called “pre-release 
fairs.” About twenty agencies -- 
halfway houses, counselling agencies, 
employment services, church groups -- 
would set up in each prison’s gym and 
offer advice and brochures to any 
inmate who needed help as the day 
approached when he would become a 
free man. 

The sight of gleaming razor wire atop 
high fences, the sounds of iron gates 
clanging shut, the constant showing of 
ID, the signing in and the signing out, 
the surveillance cameras above: This 
wasn’t my world. I was just passing 
through. And while I enjoyed my chats 
with the men I talked to, I found the 
afternoon spent in that airless gym at 
Collins Bay (“The Bay”) a long and 
draining one. The higher the security, 
the more tension there is.  

Many men who land in jail and do their 
time reoffend soon after getting out and 
find themselves right back in jail. A 
ballpark estimate is that eighty to ninety 
per cent of men (especially young men) 
released from prison end up back there. 
Why that is so is the subject of much 
debate and speculation, but the 
questions that gnawed at me were these 
ones: If ten to twenty per cent go on to 
lead normal lives -- sometimes after 
horrific experiences in prison -- how did 
they manage it? Who helped them? 
What do they know that reoffenders 
don’t? And why is the story of those 
who left prison with their humanity 
either intact or somehow recovered so 
seldom told? 

Lisa Finateri, the high energy and 
extremely capable executive director 
the local JHS, directed me to four men 
who had done serious time in a 
Kingston area prison. They ranged in 
age from their twenties to their 
seventies, each is bright, and each has a 
different take on prison life and the 
keys to successful reintegration. But on 
two points they all agreed: A small act 
of kindness inside a prison has 
enormous power and resonance and is 
never forgotten. And change will only 
come if an individual prisoner has the 
will to change and someone who 
believes in them. 

Gil was the oldest former inmate on my 
list. For obvious reasons, he and the 
others did not want their real names 
used. Most of Gil’s friends, for 
example, have no idea he spent five 
years in Kingston Penitentiary. A 
thoughtful, soft-spoken man with a 
heavily lined face, he got out nine years 
ago and now leads a quiet life walking, 
biking and reading. 

 

(Continued on Page 4 …)
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Sometimes, through the John Howard 
Society, he gives talks in Kingston high 
schools. The question they all want 
answered is, What’s it like inside? “I tell 
them exactly what its like,” Gil says. “I tell 
them about the rapes -- especially of the 
young. I tell them that going in with a Mr. 
Tough Guy attitude doesn’t cut it in prison 
because there’s always someone tougher.” 

Several months before Gil got out, he heard 
about the John Howard Society of 
Kingston & District through the prison 
chaplain. Jack Wilson, JHSK’s longest 
serving staffer with sixteen years of 
experience, met Gil at the heavy black 
doors of Kingston Penitentiary on the day 
of his release. Jack helped Gil find a place, 
open a bank account, buy used furniture, 
and visited Gil in hospital when 
consecutive heart attacks put him there. 
“Jack has helped me in so many ways,” 
says Gil. “Without his help, I would have 
been lost.” 

Some of the former inmates I talked to had 
little good to say about prison, but not Gil. 
“One thing I learned in prison,” he says, “is 
empathy.” A psychologist put Gil and 
others through a programme that taught 
them to consider the victims of their 
crimes, the habits that lead to crime, and 
“how to break the cycle,” as Gil puts it.  

We sat in a Princess Street cafe and Gil 
scrunched up his styrofoam coffee and 
stared out to the street as he delivered some 
hard truths about prison. “Some offenders 
have a conscience, some don’t,” he said. 
“A lot of guys go to these programmes and 
pull the wool over the eyes of the 
psychologist and laugh like hell behind 
their back.” But some guys do change. The 
challenge for the system is to decide who is 
genuine and who is not 

 

Lawrence Scanlan is researching a book 
on volunteering and philanthropy and will 
be spending 2008 as a volunteer with 
twelve different agencies -- one for each 
month. He spent June with the John 
Howard Society of Kingston & District.  
The other three men he interviewed will be 
featured in subsequent issues of 
Community Connections. 
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The John Howard Society of Kingston and District (JHSK) contributes to a safer 
community by empowering marginalized individuals, families and neighbourhoods. 
Through evidence-based, direct-service programming and social justice advocacy, we 
foster personal and social responsibility while maintaining a high level of 
accountability.  

JHSK is an agency composed of Kingstonians interested in criminal justice reform and 
preventing crimes in our community.  We respect the intrinsic worth and dignity of 
every human being while recognizing that making our community safer involves 
individual citizens, the community, government and social justice agencies alike.   

In line with our mission statement (“effective, just and humane responses to crime and 
its causes”), JHSK offers the following programming: 

Employment Assistance Services: offers no fee services designed to help Kingstonians 
both find and keep jobs.  JHSK offers assessment, referrals, resumé and cover letter 
writing, calling cards, interview skills, job search etc. 

In-Take - Outreach Services: responds to the needs of ex-prisoners before and as they 
re-enter the community. Support includes: reintegration counseling, emergency shelter 
and housing, practical support, assistance with Ontario Works/ Ontario Disability 
Support Programme. 

Institutional Services: Counsellors with pre-release planning, parole preparation, 
advocacy and with understanding the policies of the Correctional Service of Canada, the 
National Parole Board, Ministry of Citizenship and Immigration, etc. 

Youth Academic Intervention Program: Serves children of (ex)prisoners between the 
ages of 6 and 17. This program pairs each child with a trained volunteer tutor. 

Volunteer Program:  JHSK offers training and volunteer positions in each of the 
programs listed above, plus administrative positions.   

Equi-Pass Program: More than 1,000 computer courses are offered on-line, providing 
a certificate upon completion. An annual $25 fee allows access to all courses, which are 
designed to improve your self confidence, competency and employability. Learn at your 
own pace, in person or via telephone/e-mail, on any computer with internet access. 
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In December 2006, the John Howard 
Society of Kingston (JHSK) acquired 
two four-month-old kittens from the 
local humane society. Black, half-
Siamese, sister and brother, they were 
Jahn and Howard. 

Lisa Finateri, JHSK’s executive director 
(also a cat lover), thought the cats would 
“humanize” the office, soften it a little. 
“We knew about pet therapy,” she says, 
“the staff wanted it, and we thought cats 
would be great for clients.” 

Turns out Jahn and “Howie” were 
perfect office pets. They would play 
with any child who came in, never 
objecting if play got a little rough. One 
girl came in every PA day “to baby-sit” 
the cats, and Lisa offered to buy the girl 
a cat of her own if her school marks 
were good -- a promise Lisa made good 
on.  

“Jahn and Howie really did soften the 
place,” says Lisa. “They were the most 
social cats I have ever seen. They loved 
to be held, and staff loved to hold them. 
One day a client was in here, and he was 
so upset about something.  
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Next thing I know, one of the cats is 
sprawled across his lap and the man has 
gone quiet. The cat took away all his 
anger.”��

Sadly, Howie died last February of kidney 
failure and Jahn required thousands of 
dollars worth of surgery on her knee and 
hips and has been retired to Lisa’s home, 
where two other cats keep her company. 

We might be ready for another pair of office 
kitties in the near future. Vet bills broke our 
kitty bank, but if some kind donor were to 
pay for spaying and shots for new cats . . .���� 
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I CAN'T RECALL ANY PRISONER 
who wanted to be a prisoner. I do recall 
some who knew nothing else, and 
others who found life in the community 
too difficult to bear, and so prison 
became a refuge. But they all knew 
their lives were being wasted. It is about 
the same as those of us who persist in 
jobs we hate or in relationships that are 
destructive because we can't see or 
believe there are any other options. 

A prisoner often leaves prison thinking 
that success is just a matter of luck, not 
choice. He hopes for "a break," but too 
often, the poverty and isolation quickly 
bring him back to familiar haunts and 
old habits. That is how they get by. In 
the minds of many, they don't go to 
prison for committing crimes; they 
commit crimes to get by between prison 
stints. Their situation is often made 
worse by a cocktail of other problems, 
such as mental illness, addictions, 
illiteracy, poor education, lack of skills, 
a lack of family or community support 
and every other imaginable 
disadvantage. Some call them 
"unmotivated." 

For many decades, we have had parole 
to provide early gradual release for 
those who looked like the best bets to 
succeed. The remaining higher-risk 
prisoners were left in prison until their 
sentence ended. They left prison with 
nothing more than some prison-made 
clothes, a few dollars and a bus ticket 
"home." This situation led to the logical 
question: How can we pretend to 
address reoffending if we avoid the 
most worrisome cases? 

In 1969, Canada introduced a program, 
now called statutory release, that 
required all federal prisoners -- even the 
most difficult cases -- to be released 
under a system of structure and support. 
They did this without shortening the 
time spent in prison, by taking away 
their opportunity to earn remission for 
good behaviour. Remission usually 
accounted for one-third of the total 
sentence, so statutory release began 
when the person would have otherwise 
been released free and clear. Thus, 

statutory release would pose no 
increased risk to the public. Politicians 
liked the idea that they could appear to 
be both progressive and tough at the 
same time. 

Statutory release is like the mandatory 
requirement to wear seatbelts. We don't 
know who will be in an accident, but 
we do know that if everyone wears a 
seatbelt, lives will be saved and injuries 
will be avoided. Similarly, we don't 
know who might reoffend, but we do 
know that we will have fewer crimes, 
and, most importantly, fewer victims. 

A public that can understand the risk-
management principles of mandatory 
seatbelt laws can also understand those 
principles when applied to statutory 
release -- when they're given the facts. 

Statutory release has been successful. In 
2006-07, 58.1 per cent of those on 
statutory release completed their 
supervision period successfully, while 
30.7 per cent failed to live by the rules 
and were returned to prison for 
"technical" violations. Nine per cent 
returned because of a property crime. 
That leaves 2.2 per cent who returned 
because they committed a violent crime. 
The overall rates of reoffending have 
been dropping steadily for decades. It 
shows that, because no one wants to be 
a prisoner, even small amounts of 
structure and support can make an 
enormous difference. 

Harsh criticism generated by the rare 
but inevitable spectacular failure has led 
every national government since 1969 
to retreat from supporting statutory 
release. But while they renamed the 
program, restricted its use and made the 
controls more onerous, they all stopped 
short of outright abolition. They simply 
could not deny that statutory release 
reduced criminal activity. 

Last spring, Minister of Public Safety 
Stockwell Day created a Correctional 
Service of Canada review panel. He 
appointed as chair Rob Sampson, a 
minister of correctional services for two 
years in the Mike Harris government in 
Ontario. The panel was asked to 
provide, within the absurdly short time 
frame of 50 days, opinions on an 
enormous range of very complex issues 
relating to the Correctional Service of 
Canada - including statutory release. 

In its brief analysis, the panel's report 
focused heavily on its observation that 
"statutory release cases accounted for 
79% of violent reoffending in the 
community...." It concluded that 
"unmotivated" prisoners should not be 
let out of prison on statutory release. 

The Sampson panel presents 
calculations that seem intended to 
convince us that what is politically safe 
is also in the public's best interests. By 
using the phrase "79% of violent 
reoffending in the community," the 
report magnifies the public's already 
exaggerated perception of violent re-
offending by those under supervision. 
In fact, the 111 violent crimes (of all 
types and severity) committed in the 
community by those on statutory 
release in 2006-07 are a tiny fraction of 
the 310,307 violent crimes reported by 
Statistics Canada for that year, and 
certainly not a high number for the 
5,418 difficult statutory releases in the 
community. 

 

(Continued on Page 6 …)
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Those serving life or indefinite sentences are 
not eligible for statutory release. On average, 
the period spent on statutory release is about 
eight months. With or without statutory 
release, these prisoners will be with us 
shortly. 

The fact that the statutory release cases do 
worse than the parole group is hardly a 
revelation. That was expected from the 
beginning. The test of statutory release is not 
whether prisoners released under it commit 
more crimes than those on parole but whether 
they commit fewer crimes than would be the 
case if they had been released directly to the 
street. 

For the Sampson panel, statutory release is an 
unacceptable risk. The way forward is to go 
back to 1969 -- almost. The panel doesn't 
mention that, having already abolished 
remission, to then abolish statutory release 
would mean that the time spent in prison for 
identical sentences would be 50 per cent 
longer. The immediate impact on prison 
population levels would be dramatic bringing 
with it a plethora of prison management, 
safety and cost problems. 

Statutory release is the seatbelt law of our 
federal correctional system. It was not put in 
place for those who "earned" it. It was put in 
place for the public, who deserve, need and 
depend on an effective correctional system. 

The shelves of Day's office are lined with 
studies and reports on statutory release going 
back decades, all of which provide careful, 
informed and balanced assessments of the 
real costs and lost opportunities that would 
occur if statutory release were dropped. To 
overlook this immense body of work for the 
superficial assessment and naive 
recommendations of the Sampson panel 
would bring about an entirely avoidable 
tragedy. 
 
Graham Stewart retired last year after 
working for 38 years for the John Howard 
Society. 
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