IT ALL STARTED with one man'’s
vision and a supportive Executive
Director. The initial six-month contract
for one half-time counsellor now funds
six FTE (full time equivalent)

positions. The Employment Assistance Canada. He believes that the
Services Program (EAS) offered by the biggest mistake people make when

John Howard Society Kingston (JHSK)
has a simple philosophy: give people
what they need now. After an initial
one-hour visit with one of four
counsellors, clients walk away with a
greater understanding of their abilities

plus a job search plan. That same day, determine what theseally want to
a new resume and a set of calling cardsdo. Many people don't realize that

are ready for use.

Coordinator of the service, Andy

Simmons says that many of their clientsclients contains an outline to determine

face socio-economic barriers. Many
live in the North Kingston area (Rideau
Heights). Many do not trust the
‘system’. “Some see themselves as
children of the system and not as
effective participants in their own

lives” he says. JHSK offers the area’s
only convenient, user friendly
employment service to clients who are

often single parents on social assistanceEmployers won't take the time to read

who want to get back into the
workforce and also to those looking to
pro-socially reintegrate back into the
community. Although only one-third
of their clients have criminal records,
this fact adds to the difficulty many of
their clients face. How do people who
have been institutionalized or have a

Counsellor Cal High has been with
the John Howard Society for three
and a half years. His pet project is
researching jobs in the oil field
industry in eastern and western

job hunting is failure to target. For
example, their resumes are generic
their cover letters are generic and
when asked “what do you want to
do?” their answer is “anything.”
The counsellors help clients to
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right place at the right time. Elaine
Lewis, the newest member of the team
suggests periodically reassessing your
job search plan. Ifitis not working,
“get back in touch with us,” she
suggests.

they have other marketable skills. Part
of the “Blue Collar Job Search
Strategies Guide,” developed for JHSK

transferable skills. For example, a
construction labourer may also have
marketable skills in carpentry or
painting. Beyond that, clients could
also use their construction knowledge
to work at a building supply store.
Jennifer Byrd, a counsellor for three
years recommends that you keep your
resume precise and only one page.

The JHSK method is successful. At
three months following service, 74
percent of their clients are employed.
Jennifer Byrd explains this success.
Everyone here is passionate about what
they do. “We will do whatever we can
to help you.”
;tﬂgiivﬁ?sgurﬁgg ﬁ 'W-rl;gf}{/hz;n;rlg WantCounsellors can be reached at 61_3—542—
looking for 7373, fa>§: 613—542—2733 or e_—mall:

’ eascoordinator@johnhowardkingston.ca
They are ready to help you.

Cal also suggests “No shotgunning.”
What is shotgunning? It is like pulling
the trigger of a shotgun. Some of the
pellets will connect: most will not. So

by Donna Chambers

criminal record address this thorny
issue? Andy recommends honesty,
“but pick your time and place.” Don't
put it on your resume, but handle it

if you go door-to-door dropping
resumes as you go, some will connect:
most will not. Cal is big on research.
He suggests that clients find out who
early on in the job or even during the  should receive their resume within a
interview. Andy recommends that his company. “It shows that you are detail
clients use this information as a plus by oriented and that you have initiative.”
assuring the employer that this is not  advises Cal. The second biggest
going to be a problem and that they will mistake he sees involves where to look
work very hard in exchange for an for job openings. Only twenty percent
opportunity. of jobs are listed in newspapers and on-
line. Other jobs are landed by either
word of mouth or simply being in the
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Know what you have to offer. Make a
list of all the skills you have gained over
the years. Get your family and friends
to help you brainstorm. What jobs fit
those skills?

Get to the hidden job market. Give a

calling card to friends and

acquaintances and ask them to pass it

along to their boss.

Don’'t be modest Nobody blows your

Use the yellow pagesProspective
s bag P horn but you!

employers are listed by category. Make
a list of the name, type, address and  Always leave something behind If
phone number of each business. Whenthey aren'’t accepting resumes, leave
you phone, ask who makes hiring your calling card. Your JHSK
decisions. Now you know who to ask  counsellor will print them for you. It
for when you drop off your resume.  contains all your information in one

Remember prime time Many
businesses are setting up on Mondays
and winding down on Fridays. The Carry a pen and small notebook
middle three days are your best days to\when you leave the business, make a
deliver resumes. note of the person you spoke with and
how things were left. Were you asked
to call back next week, next month or
next spring? After a full day of
pounding the pavement, you won't
remember who said what.

and your employment goal.

Get ready to cold call Start with good
grooming and tidy clothes that are
suitable for the workplace. Carry
copies of your resume, supporting
documents (reference letters,
certificates, etc.) in a neat folder. Carry Retail offers many opportunities

your calling cards in your left pocket.  because the turnover rate is very high.
You can reach for one when you are
shaking hands.

Carry a city map and plan your
route. Plan to see ten employers each

day. make the cut if you meet the manager

pleasant to the existing staff members.
They may recommend you to the
manager because you seem like
someone that they would like to work
with.

Be pleasant to the front desk persan
They can be your biggest ally.

Make a good first impression Ask for
the hiring manager by name—
remember those phone calls? Use eye

contact and a firm handshake. Remember that the job market is

constantly changing “No openings”
Understand the hiring person. today may change tomorrow.
Statistically, businesses are more likely
to be privately owned with the owner
doing all of the human resource
functions as well as actually working.
Most of these owners are 50-65 years
old and prefer to hire based on referrals
from current employees. They may not
have much use for resumes: “if they
look the part and look me in the eye,
that's good enough for me!”

This is your lucky day. They have an
interview when you have no time to

Anticipate open ended questions (the
kind that can’'t be answered with a
simple yes or no) and be ready with
well practiced answers. Some usual
ones are: “Tell me something about
yourself.” They are asking you to

small space: name, contact information

opening. How do you prepare for a job

prepare? Know what you have to offer.

outline the ways that you can benefit
their company. Have five good
personal qualities ready. Remember
that for every quality, you need a solid
example of when you had to
demonstrate that quality.

Interviewers don't bite. Not usually.
Interviewing is the least favourite part
of their day. They are hoping that you
are the right one for the job so that they
can stop interviewing. Make it easy for
them.

End on a positive note Tell them that
you are interested in working for their
company. Ask if there is anything else
that they would like to know. Tell them
that you can start immediately.

Have questions of your own It is
acceptable to ask if this is a newly
created position or are you replacing
someone. Ask how long the previous
person was on the job. Ask how long
the company has been in business. Ask
if they are anticipating any changes to
the service or product they currently
offer.

Remember your other selling
features You may have other points

They may take your resume—you are athat are outside of the job that you are
potential customer and they don’t want discussing: you speak another language;
to offend you—but most are shredded ayou have sales experience; you have a
the end of the week. Your resume mayclass A drivers license. Be sure to

mention these things. It could tip the

and make a good impression. Also, be scale in your favour.

Keep your personal information
personal Even if the interviewer is
pleasant and friendly, remember that
this is not a social visit.

Debrief. As soon as possible, go over
the questions that you were asked. Are
there better ways to handle those
guestions if you have another
interview?

GET PROFESSIONAL HELP. JHSK is
available to help Kingston residents get
and maintain employment. We are part of
a wider network of employment service
providers, funded bEEmployment

Ontario, working to help you get the
training, education, skills and experience
to achieve your goals. We want to connect
people looking for work with employers
looking for workers.
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NOTE: The following story was
written by Lawrence Scanlan.
Lawrence interviewed four men who
had done serious time in prison and
had then gone on to lead normal lives.
They all agreed that a “ small act of
kindness inside a prison has
enormous power and resonance and
is never forgotten. And change will
only come if an individual prisoner
has the will to change and someone
who believes in them.” This is the
second part of the series. DC

| met the third ex-offender at his
home in the north end. There is one
word to describe the man | will call
Thomas, and that grateful

The phone was ringing when | walked
in (he runs a little home-based
publishing business with several
others) and he seemed harried.
“Another day in paradise,” he said, as
he motioned me in and dealt with two
phone calls before plunking himself
down on the couch. But then he said
this: “I could be flat broke and I'd be
happy. | anmsograteful to be where |
am.”

Thomas, who did almost nine years in
prison, has an astonishing memory.
He can tell you precise dates for
everything in his life and peppers his
life story with them. It's a story with a
lot of twists and turns and setbacks
and yet, there he was -- beaming. “My
story is truly remarkable,” he says.
“That’s no vanity. I've been clean for
twenty-eight months and one week.
I'm very proud of myself and I'm

very proud of what I've
accomplished.”

Thomas'’s drug of choice on the street
was cocaine. Inside it was marijuana.
There was no violence in his history.
He simply stole to pay for his drug
habit. A substance abuse program in
prison did him no good. “It didn’t

stop my addiction to pot,” he says. “I
sometimes went to group meetings
high.”

A couple of things saved him.
Thomas had the good fortune to have
a parole officer who saw something in
him and who recommended him for
the minimum-security institution at
Frontenac where he got work in the
apple orchards of Adolphustown on
escorted day passes.

The real turning point came when a
friend enticed him to join a Narcotics
Anonymous programme run out of
the Correctional Staff College on
Union Street. “Come on,” the pal
said. “Free coffee, girls.” It was six
meetings before Thomas said a word
at the group session, after which
someone handed him a pamphlet
called “Staying Clean on the
Outside.” The next day, back in his
cell, he read the pamphlet and started
to cry.

“Why?” | asked him.

“Because | had had enough.”

Later, Thomas read a book published
by Narcotics Anonymous, and in it a
story called “Alien” that also left him
weeping. “’Alien,” he said, “was
about me. It was about drug use and
disconnect. Prison is an incredibly
lonely, very disturbed environment.
There’s no trust, it's cold and dark
and hostile. The politics rarely make
sense. Who has drugs has power. |
never met anybody | liked. So |
turned inward -- to drugs.”

After his release, Thomas pitched and
rolled from job to job -- mostly awful
jobs. Telemarketer. Door to door
salesman for a phone company (a job
at which he excelled). Coffee shop
baker. Telephone surveyor. His real
break came when Lisa Finateri hired
him as a receptionist at John Howard
for six months. “John Howard,” says
Thomas, “has been kicked in the teeth
by so many people they've tried to
help. But they continue to help
people. It's a really valuable tool in
the community.”

(Continued on Page 4 ...)
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Not everyone in Kingston is sympathetic
to ex-offenders and those who help ex-
offenders.

Thomas, though, thinks that Kingston is
“a convict-friendly town.” He loves
Vinnie's (the St. Vincent de Paul
Society) where he sometimes got a free
lunch. He praised a man named Murray
at Ontario Works (“a real gem. He was
sogood to me.”) when he had to go on
welfare for two months. Someone at
Good Life Fitness gave him a break on
his gym fees. For Thomas, Kingston
really is his kind of town.

Lawrence Scanlan is researching a book
on volunteering and philanthropy and
spent 2008 as a volunteer with twelve
different agencies -- one for each month.
He spent June with the John Howard
Society of Kingston & District. The last
two men he interviewed will be featured
in subsequent issues of Community
Connections.

The John Howard Society of Kingston and District (JHSK) dontes to a safe
community by empowering marginalized individuals, families andjhimiurhoods

Through evidence-based, direct-service programming and sociakjastvocacy, we

foster personal and social of

accountability.

responsibility while maintaining gh hlevel

JHSK is an agency composed of Kingstonians interested in crijostade reform ang
preventing crimes in our community. We respect the intringithwand dignity of
every human being while recognizing that making our community safetvesv
individual citizens, the community, government and social justice agencies alike

In line with our mission statementeffective, just and humane responses to crime
its causes”) JHSK offers the following programming:

Employment Assistance Servicegffers no fee services designed to help Kingston
both find and keep jobs. JHSK offers assessment, referrals, &emunincover lette
writing, calling cards, interview skills, job search etc.

In-Take - Outreach Services:rresponds to the needs of ex-prisoners before and as

re-enter the community. Support includes: reintegration counselirgrggencty shelter

and housing, practical support, assistance with Ontario Works/ Orifasability
Support Programme.

O
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Institutional Services: Counsellors with pre-release planning, parole preparation,

advocacy and with understanding the policies of the Correctional Service afe( Hme
National Parole Board, Ministry of Citizenship and Immigration, etc.

Youth Academic Intervention Program: Serves children of (ex)prisoners between
ages of 6 and 17. This program pairs each child with a trained volunteer tutor.

Volunteer Program: JHSK offers training and volunteer positions in each of
programs listed above, plus administrative positions.

Equi-Pass Program:More than 1,000 computer courses are offered on-line, prov

a certificate upon completion. An annual $25 fee allows adoesl$ courses, which are

designed to improve your self confidence, competency and employabdiyn bt your
own pace, in person or via telephone/e-mail, on any computer with interassacc
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YOUR BOARD OF DIRECTORS has The new set of Board policies is the ne

been working on matters of
governance, fundraising, and housin
this year. Governance is the issue 0
how well the Board perform its tasks
for the JHS, and those tasks include
financial oversight, long-range
planning, and assisting Lisa Finateri
and JHS staff members in their work
We've been working to adopt the
Carver model of governance, in whig
Boards do long-range planning of
goals, and make sure the finances a|
in place so that staff can work to
achieve those goals in specific ways
In October, the Board approved a ne
Board Policy document which was th
product of many workshops, plannin
sessions, and discussions during the
past 18 months.

step in achieving the JHS goals for the
gnext few years. They include expansio
f of the Youth Academic Intervention
Program, more fundraising, and the
planned transitional housing units at 77
Montreal Street, as well as renewing th
JHS relationship with community
partners and funding agencies.
an exciting time ahead of us at the Johr
hHoward Society of Kingston & District,
and it's been pleasing to watch your
reBoard members work so hard, and
achieve so much.
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9] lan Malcolm, Presiden

John Howard Society of Kingstd
Board of Directors
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EVERY SUMMER FOR 32 YEARS,
the residents of Collins Bay Institution
— “Disneyland,” as some inmates call
it (you can’t miss the bright red turrets
as you drive along Bath Road), or “The
Bay” as others know it — have
organized an Olympiad for
developmentally challenged adults.

“It's extraordinary,” one volunteer told
me. “The Olympiad humanizes two
dehumanized populations — challenged
adults and federal inmates.”

The idea is marvelously simple. Each
athlete is paired with an inmate, a so-
called “god-brother” who is responsible
for getting that athlete to each
competition site, for keeping him or her
hydrated in that hot, treeless yard, and
for offering encouragement and tips. As
a volunteer with the John Howard
Society of Kingston, | somehow found
myself as the starter — armed with a
megaphone — for the 50- and 100-
metre dashes. My job was to holler each
runner’s name to the timers down the
lane (four lanes, four timers), to
announce the “class” (A, B or C,
according to the sprinter’s level of co-
ordination), and, of course, to start each
race.

The 86 athletes came from Toronto,
Ottawa and southeastern Ontario. Some
have Down’s Syndrome, some are
autistic or deaf, and all are challenged
in myriad ways. | was struck by two
things: their pre-race calm and their
sense of humour. One sprinter, just
before the race, leaned over to the
runner in the next lane and said, “I'm
gonna smoke you.” And all the nearby
god-brothers — the ones with the blue
tattoos and the brown Corrections
Canada T-shirts — roared. “That’s it,”
one yelled. “Intimidate the opposition.”
Another competitor, when asked his
name, said “Michael,” then added
impishly, “the Vicious.” So |
announced him as “Michael . . . the
Vicious,” and he was very much
amused.

©
Some runners shuffled, some waddled,

some possessed astonishing speed. Bu
every runner got the same shouts of
encouragement from the inmates,
athletes and volunteers lined up along
the four-lane track. There were high-
fives delivered exuberantly, ribbons
handed out and worn with pride, and
smiles all around.

Reclining in the shade of a prison wall,
| shook the hand of Madeline Hyslop,
an athlete from Ottawa who has been
coming to the Exceptional People’s
Olympiad — with only a few misses —
for 31 years. Across her chest were half
a dozen red and blue ribbons. “I never
think about losing,” she said with a
grin.

| also enjoyed a memorable lunch of
pizza and fries in the company of John
Ross Matheson — a judge for 25 years
and a regular at these games. Judge
Matheson has been dubbed the Father
of the Canadian flag for the critical role
he played 34 years ago in creating it
(fittingly, the red maple leaf flew
proudly from a miniature flagpole on

his wheelchair). Almost 91, this man
who helped create the Order of Canada|
has launched the revolutionary idea of g
new order. Named after that
mythological bird that would allow

itself to be consumed by fire before
rising again from the ashes, the Order g
the Phoenix would recognize
individuals who have turned their lives
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771 Montreal Street
Kingston, ON

K7K 334

Phone:  (613) 542-7373
Toll Free: 888-325-7930
Fax: (613) 542-2733

www.johnhowardkingston.ca

Lisa Finateri, Executive Director
ED@johnhowardkingston.ca

Jack Wilson, Community In-Take Worker
in-take@johnhowardkingston.c

D

Andrew Simmons, Employment Assistanc
Services Co-ordinator
eascoordinator@johnhowardkingston.tca

D

Cal High, Employment Counsellor
easl@johnhowardkingston.ga

Jennifer Byrd, Employment counsellor
eas2@johnhowardkingston.ga

Elaine Lewis, Employment Counsellor
eas3@johnhowardkingston.ga

Derek McPhail, Employment Resource
Centre Worker
erc@johnhowardkingston.ca

Krista Flint, Volunteer Co-ordinator
volunteer@johnhowardkingston.g

[

Youth Academic Intervention Program
Co-ordinator
YAIP@johnhowardkingston.ca

Equi-Pass Coordinator
equi-pass@johnhowardkingston.c¢a

Jennifer McCallum, Institutional Services
Worker
institutional@johnhowardkingston.c

D

Elsie Wilson, Administrative Assistant:
admin@johnhowardkingston.c

D

Gayla Maillet, Receptionist
reception@johnhowardkingston.da

around after serving hard time.

We live in a society, the judge told me,
that favours the rich, the gifted, the
lucky. “What about the losers?”

No losers at The Olympiad. Not a one.
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the entertainment was, well, magical. It all
came together for a successful fundraiser
on October 4 at Sydenham Street United
Church. The $1,000.00 raised went to
support the Youth Academic Intervention
Program.
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The entertainment started on the steps of
the church with Blackpool the Magician
who regaled the audience with his slight of
hand—or was it really magic? When the
air turned chilly, the magic continued as we
all filed into the church to enjoy the music
of the Trevor Walsh Band, The Emily
Fennell Band and Butterfingers. There was
something for everyone.
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To the staff, thank you for working so hard
to make this day a success. To John
Howard Society of Canada Executive
Director, Craig Jones, you did a wonderful
job as Master of Ceremonies. To the
entertainers who donated their time and  ~~"7 7777 "TTTTTTTTTT o T T o T T o T oo m oo m o m e m e
shared their talents with us, we will always
be grateful. We couldn’t have done it
without the help of Kingston Sound Works
and advertising by Newman Printing.
Kenny's barbequed hot dogs and sausage
where most appreciated over the dinner
hour. In all, it was a wonderful family
friendly event.

o7

Proceeds help fund the Youth Academic
Intervention Program that offers mentoring
and tutoring services to the children of
(ex)prisoners.

by Donna Chambers &6 6 !
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